Instructions
Thank you for your interest in running for the PMI-CIC Board of Directors!  Please follow the steps below to complete and submit your application. 
· Determine which board position you are interested in.
· Vice-President – Finance
· Vice-President – Professional Development
· Vice-President – Membership
· Review the roles and responsibilities for the position you are interested in and confirm you are able and willing to fulfill them.
· Confirm your memberships in both PMI and PMI-CIC are current and in good standing at www.PMI.org
· Request a letter of support from a PMI Board member with whom you have previously volunteered.  Board member will use the template on page 2.
· Complete the Candidate Interest Memo (template on page 3).  Provide a summary of your interest and qualifications to inform the voting members.  
Note:  This memo will be published with the ballot as sent.
· [bookmark: _Hlk197508184]Review the Board Member Considerations on page 4 to ensure you have no conflicts.
· Send your candidacy request to PMICICelection@gmail.com 
See web site for deadline.
· Send the recommendation letter to PMICICelection@gmail.com 
See website for deadline.  
Your recommendation letter must have been submitted for you to be included on the ballot.
· Send a business photograph to PMICICelection@gmail.com .   It will be included on the voting site.
· Do not take any action that would be perceived as electioneering as this is not permitted.  Your skills and previous volunteer activities presented in your candidacy request form will be the information membership will use to determine their next board members.
Thank you for your interest in helping the PMI-CIC Chapter continue its work for the next two years!
If you have any questions about this information please contact the Nominating Committee at PMICICelection@gmail.com for more information. 


[bookmark: _Hlk74135388]Candidate Recommendation Memo
Submitted by Board Member

PMI-CIC Board Candidate Name:

Recommending Board member name:

Position in Chapter when working with candidate:

Please provide a summary of the strengths and skills you have observed which support the candidate’s qualifications in the current PMI-CIC election.  Limited to one page (no more than 250 words).



Candidate Interest Memo

PMI-CIC Board Candidate Name:

Office Sought:

Non-PMI Email address:


Please provide a summary of the strengths and skills you have which support your qualifications in the current PMI-CIC election.  Suggested information:
· Work history aligning with aspired volunteer role
· Past chapter volunteer experience
· Non-PMI volunteer experience
· PMI and other relevant and current certifications
· Family, hobbies/interests (optional)
This information will be posted verbatim on the PMI-CIC website and on the voting website.  Limit to one page of text (no more than 250 words) with no graphics or pictures.  Preference is that this be written in first person, e.g. “I am currently serving as volunteer for…”.


Board Member Considerations

Board members are not allowed to be an Authorized Training Provider (ATP) to PMI or employed by an ATP.  

Must abide by PMI Code of Ethics which are driven by:
· Honesty
· Responsibility
· Respect
· Fairness

Embrace PMI Culture Values:
· Make it easy
· Aim higher
· Be welcoming
· Embrace curiosity
· Together we can
[bookmark: _Hlk176805485]
Duties of board members when performing PMI-CIC business:
Duty of Care
· Be informed
· Exercise reasonable skill and diligence
· Maintain confidentiality
Duty of Loyalty
· Uphold interests of PMI and the chapter 
· Put PMI and chapter’s interests ahead of your own
· Avoid (perceived) conflicts of interests
Duty of Integrity
· Follow standard business practices in an ethical and honest manner
· Follow PMI Code of Ethics and Professional Conduct
Duty of Obedience
· Obey and support any policy of the association
· Speak with “One Voice”
· Obey and follow local regulations
Duty of Foresight
· Keep an eye on trends and changes in the industry
· Consider impacts on the business of the chapter
· Consider trends and changes potentially impacting PMI and the chapter, e.g. in membership, volunteerism, technological advancements, environmental changes
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